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MILESTONES TO DATE

• Successful appeal for Hanover House. 

• All buildings confirmed legally and technically eligible for the 
Building Safety fund.

• Over £1.1m secured in Pre-Tender Support Funding.

• Subsequent appeal to ensure consistent eligibility across all 
buildings

• Planning consent secured.

• Investigative works complete and project extent clarified.

• Main contractor engaged & pre-construction works complete.



ROUTE AHEAD

• Finalise Full Costs Plan together with Fire Engineering 
Team.

• Submit documents for Stage 2 (Financial Application) 
to the Building Safety Fund.

• Progress application with GLA in order to secure offer 
for funding for eligible works. 

• Upon receipt of funding offer, enter into Grant Funding 
Agreement & Works Contract. 

• Commence works on site.







PROFESSIONAL TEAM
PROJECT MANAGERS, EMPLOYER’S AGENT, ARCHITECT & LEGAL



FIRE ENGINEER



CONTRACTOR: ELLIOTT GROUP



TYPES OF 
CLADDING
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CLADDING



1. Berkeley

2. Belgrave

3. Circus

4. Hanover

5. Eaton

SCAFFOLD PHASES
(ANTICIPATED)



MAST 
CLIMBERS?

• The layout out of the buildings do not lend 
themselves for mast climbers; too many angles and 
indents. 

• Can only work on one level at a time which would 
add substantial time to the programme and 
subsequently money to the project. 



CRADLES?

• Cradle is not suitable for carrying out 
cladding works especially with high 
wind risk and associated H&S risk. 

• Cradle would take sufficient cost to 
return to working order

• Carrying out the works in cradle 
would add years to the programme 

• Cannot access all areas in cradle and 
can only work in one area at a time



SEQUENCE OF WORKS

• Works are to be sequenced with rotating 
scaffolds with 2 buildings being worked on 
at a time.

• Individual buildings will be worked on from 
top to bottom with scaffold lifts being 
struck as works progress.

• As things stand, we hope to avoid 
Monarflex scaffold sheeting entirely and 
use Debris Netting. 



SUMMARY NOTES
• The BSF have removed all hard deadlines and now require all applicants to “work at pace.” Our case officer has 

confirmed that they are satisfied with our progress. 

• We intend to have final costings ready for submission later this month and anticipate a funding offer 8-10 weeks 
thereafter. 

• Our costings will take in to account anticipated fluctuations in construction, energy and supply chain prices to 
mitigate funding shortfall. 

• State Aid limits still apply, even after Brexit. If you have bought your flat in the past 12 months, you will need to 
complete one of these.

• The EWS1 form will only be available once works are complete. 
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